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Automating the Healthcare Enterprise

High expectations. From the need to drive quality 
improvements, gain efficiency, contain costs, to increasing 
revenue - all while improving the patient experience. It is 
challenging for today’s Healthcare enterprise to operate in 
this highly regulated, consumer-driven environment.

Paper Cuts
The healthcare enterprise is among one of the most document-intensive businesses in 
the world. Whether it’s privacy issues, payment processes, patient records or employment 
concerns, healthcare organizations are under great pressure to achieve high levels of patient 
excellence while lowering costs and ensuring patient privacy and service. This is very difficult 
to achieve when dealing with real-time documents that rely heavily on resource-intensive, 
manual processes.

The ever-increasing pressure to 
automate processes and eliminate costs 
associated with handling  paper is causing 
healthcare leadership to continually seek 
out creative ways to address workflow 
automation needs. As the volume and 
breadth of documents grow, it can feel 
like you’re enduring a million paper cuts: 
reimbursement delays, lost documents, 
HIPAA exposures, the wasted space of vast 
file rooms, and the added expenses of 
copying, faxing, and couriers. Healthcare 
providers need innovative solutions to 
facilitate business office challenges and 
provide cost-effective, low-risk ways to:

 Improve revenue cycle management

 Capture and organize human resource 
documents

 Manage invoice approval and processing

 Process purchase requisitions

 Support HIPAA compliant document 
workflows

 Secure fax-based communications

 Provide auditing and accountability 

 Strengthen archiving, retrieval, and 
accessibility

 Simplify disaster recovery plans

 Better manage materials processing

The fact is — even as the healthcare industry 
races to adopt electronic health records, 
paper will continue to be an ever-present 
reality for years to come, especially in the 
business office. As a result, more health 
systems are looking for ways to optimize the 
way they handle document-centric content. 
By streamlining document processes, you 
can free up valuable resources and focus 
more on the quality of patient care and a 
achieving quicker time to revenue.

PAPER CHALLENGES

 Ý Employee Onboarding: 
Hospital human resource 
departments are paper-
laden with employee 
documentation. Creating 
electronic employee files 
speeds the on-boarding 
process and enables 
providers with the most up 
to date information while 
securing sensistive employee 
information.

 Ý Revenue Cycle Management: 
Every hospital is seeking 
quicker time to revenue. 
Reducing the time to process 
invoices can help speed the 
cycle and get the supplies 
your staff needs into their 
hands faster.

 Ý Secure Fax Communications: 
While the demand for fax 
communications still exists, 
it is also a liability. Secure 
your fax communications 
while leveraging your existing 
system.

 Ý Privacy and Risk: Support 
HIPAA regulations by 
securely moving and faxing 
documents.
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A Suite of Solutions to Streamline
Mission-Critical Document Workflows

Revenue Cycle Management
You need a document workflow solution that helps you 
optimize revenue cycle management in a challenging and 
fast-changing reimbursement environment. AccuRoute helps 
you to better manage accounts receivable, process medical 
claims, and manage materials. Highly flexible, configurable 
and easy to use, you can rely on AccuRoute to help improve 
your existing revenue cycle workflow, not impede it. Through 
tested solutions for:  

 Medical Claims Processing
Manual and paper-intensive medical-claims processes can be 
costly and expose you to the risk of potential overpayments, 
rejections, and denials caused by data entry errors. Omtool 
AccuRoute automatically captures information from virtually 
any document and delivers it to the desired back-end system 
while eliminating the costs and delays of paper copies and 
distribution. 

 Materials Management
From gauze to high-end surgical instruments, it’s critical your 
hospital has the necessary supplies and equipment essential 
to quality care and low costs. With Omtool’s AccuRoute you 
can better manage supplier contracts, identify opportunities 
for cost savings, and improve service by streamlining 
purchase processes. AccuRoute allows you to capture 
relevant information in one central location so your team 
can easily make purchase requests, update information, and 
facilitate faster approvals. 

 Centralized Billing
Streamline the traditionally paper-intensive billing cycles 
to accelerate payments, quickly respond to claims denials, 
improve reimbursement rates, and reduce administrative 
costs. Omtool AccuRoute brings structure and speed to your 
communications with payers and patients by  
aggregating payment documents (including invoices, 
explanations of benefits, and charge-capture details), and 
integrating that data with your existing financial systems.

Compliant Fax-Based Communications
While fax remains popular for both internal and external 
communications, it also raises concern as a HIPAA liability. 
By leveraging your existing MFPs and business applications, 
Omtool makes faxing more secure, auditable, efficient, and 
cost-effective - helping you support compliance. AccuRoute 
Fax identifies, tracks, and records all document-related 
transactions and communications. Your communications are 
stored in a secure archive where they will remain and are 
easily accessible when needed.  

Human Resources and Employee Document Workflows
From recruitment through onboarding and termination, 
healthcare staffing and HR management require document 
intensive processes for your most important asset: your 
talented people. Traditionally this meant endless cycles of 
printing and copying as documents get reviewed, approved, 
processed, delivered, and updated. 

Omtool’s AccuRoute solution allows you to capture 
personnel information from any networked scan device, 
convert documents to a wide range of formats, and quickly, 
easily, and securely deliver them to desired destinations, 
applications, and archives. Further, with the Image-In™ 
workflow solutions, electronic employee files can be 
assembled and reviewed as documents arrive at different 
times from different locations. You can enjoy real-time access  
to the most accurate and up-to-date employee 
documentation.

Accounts Payable
Outdated workflows, manual processes, and legacy systems 
are causing healthcare organizations to spend too much time 
searching for and entering invoice information. The results: 
missed discount opportunities, costly late fees, process 
inefficiencies, higher costs per invoice, and poor vendor 
relationships. 

AccuRoute creates electronic workflows to move invoices 
and related information quickly through approval cycles and 
into financial systems. It captures invoices at the point of 
processing and shepherds those invoices through approval 
stages along with pertinent client and billing information. 
Once approved, the invoices are archived while retaining a 
direct connection to the billing system for continuous and 
immediate access, without having to file, make multiple 
copies, or rekey data. 



An All-Inclusive Document Processing
Platform to Deal with All the Paper

Healthcare providers are turning to AccuRoute, Omtool’s enterprise-class 
document process automation platform, to capture, fax, process, deliver, 
and archive their critical documents.  AccuRoute uniquely delivers extensive 
healthcare-specific capabilities, flexible configurations, and the simplicity to 
implement basic or comprehensive solutions that involve thousands or millions of 
documents per month. With AccuRoute, healthcare providers can:
 Capture: AccuRoute supports any networked scanner, 
scan-enabled digital printer, copier, fax, or multi-function 
peripheral (MFP) in your hospital or clinic to capture 
all of your paper documents – admissions forms, pre-
authorizations and referrals, employment records, invoices, 
supply and materials, and more. Take AccuRoute with you 
with AccuRoute Mobile on your smartphone or tablet. 

 Process: Interchangeably convert your paper (and existing 
electronic documents) into a wide range of digital  formats 
(PDF and text-searchable PDF, Microsoft Word and Excel, 
JPEG, RTF, TIF, and more). You can even extract data from 
barcodes, validate the data, and “profile” your documents 
before archiving in your document management system so 
it’s easier to store and find documents faster.

 Deliver: After you scan your documents, AccuRoute can 
quickly, easily, securely, and automatically deliver your 
document (by fax or e-mail) to yourself, internal colleagues, 
payers, outside providers, or other authorized stakeholders 
in a single process – all while providing a complete audit 
trail. You can also store or send your documents to shared 
network folders or document archives and repositories.
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AccuRoute Foundation for Complete 
End-to-End Solutions

Image-In™ Connect
Image-In Connect is a core component of the AccuRoute 
platform that extends AccuRoute’s capabilities to seamlessly 
integrate virtually any line-of-business application with its 
related paper and electronic documents.

When a document-intensive process requires data from a 
business application (metadata), and electronic document 
images to be processed and managed coincidentally, as it 
often does in healthcare organizations, Image-In Connect is 
able to provide these capabilities on the AccuRoute platform.
Previously, departments stored and accessed these 
documents separately from their related business 
applications and transactions, creating inefficient parallel 
processes. 

Now, with Image-In Connect, you can easily capture and link 
documents, including electronic documents, and seamlessly 
access previously captured documents, all without leaving 
your business application, or even your desktop. Out-of-the-
box, Image-In Connect eliminates the need for duplicate data 
entry or changes to the native business application.

ObjectArchive™
ObjectArchive is a high-performance file system that 
stores the documents, images, and metadata captured 
by AccuRoute in virtually any type or format. It provides 
immediate access to documents, forms, and records where 
and when they are required, while ensuring enhanced levels 
of security and full support for retention policies.

AccuRoute Mobile
AccuRoute Mobile is an extension to Omtool’s AccuRoute 
document capture platform that delivers highly distributed, 
mobile document capture capabilities to medical 
professionals and hospital staff on-the-go with portable 
devices, from wherever they are.

AccuRoute Mobile transforms your smart phone or tablet 
into a document capture device that enables you to submit 
document images for scanning and processing including 
format conversions, OCRing and creating pdfs.  It will deliver 
those images to any destination available to you from within 
the office including fax, email, content management systems, 
network file folders, printers, and more.  

Image-In Queue
Image-In Queue is the document queue-management 
component of the AccuRoute platform. Image-In Queue 
allows you to manage in-process documents that require 
manual intervention or external system access to address 
deficiencies and exceptions (such as missing information 
or signatures). Image-In Queue provides the capabilities 
required to specify the stages a document must flow through 
and the criteria used to evaluate the completion of each 
stage. Image-In Queue automatically identifies documents 
that have not met all the criteria required for their defined 
process, and provides the capabilities needed to manage 
queues of these documents through completion. Automating 
a specific document process may require a captured 
document to proceed through one or more stages of:

  Additional data collection and/or validation

  Data exchange with other applications

  Visual reviews and/or approvals

  Collection of electronic signatures

Traditionally, managing business processes meant creating 
multiple copies of documents and creating inefficient manual 
processes for tracking the documents, their required data 
collection, approval and signatures. Now, with the AccuRoute 
platform and Image-In Queue, you can easily capture the 
documents and efficiently manage the entire process 
electronically. 

In many cases, complete document process automation within an enterprise requires integration and capture of images with a 
company’s line-of-business (LOB) applications. Or, in specific workflows, manual intervention is required to facilitate and approve 
the movement of documents within an organization. In order to support these requirements, Omtool builds upon the AccuRoute 
document process automation platform to deliver its Image-In™ workflow solutions:
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Top Line Benefits for Healthcare Organizations

Increase Efficiency

• Automatically capture and classify any health, patient and 
finance document, and route process-ready information to 
the point of care

Maintain Security

• Use fax over IP as a secure and compliant solution that 
manages communications ranging from invoicing, billing and 
collections, to prescription routing, material management, 
and more all while maintaining data integrity

Leverage Existing Technology Investments 

• Improve automation by using currently installed multi-
function peripherals as the on ramp to document capture, 
workflow and fax throughout your entire healthcare 
enterprise.
• Support heterogeneous (different systems from different 
vendors) environments 
• Use your current applications without learning or adopting 
new systems

Move to Electronic Health Records

• Capture, transform, exchange and archive health 
information to meet “Meaningful Use” requirements

Improved Collaboration

• Share real-time electronic information with doctors, nurses, 
clinicians and patients to enable better care and minimize 
costly re-admissions or errors
• Send documents to multiple locations in multiple formats 
from a single scan

Reduce Operational Costs

• Eliminate handling, shipping and storage fees, and make 
service and financial information available on-demand to 
expedite billing and minimize claim denials

• Remove analog fax lines and traditional hardware to deliver 
documents

Support HIPAA Compliance

• Integrate with and scan documents to HIPAA compliant 
archives and document management systems
• Convert documents to required formats and sizes required 
for compliant communications
• Access a comprehensive, time-stamped audit trail of 
document-related communications

Support Environmental Initiatives

• Eliminate multiple paper copies to support green initiatives
• Preserve electronic copies of documents to prevent the 
complete destruction of documents in the event of a disaster
• Reduce the corporate footprint, decrease real-estate and 
storage needs for paper records
• Cut down on consumption of paper products

Increase Productivity

• Improve the accessibility of documents for easy 
collaboration and immediate action
• Create electronic file to reduce lost documents and lower 
the instance of mis-filings
• Accelerate your back-office processes

Align document capture, routing and fax communications to enable enterprise-
wide, secure image and content delivery across disparate information systems. 
Omtool’s solutions streamline basic to complex document-driven workflows to 
make information readily available how and where you need it. Increase overall 
efficiency of Health Information Management processes when you capture 
complete patient and financial information electronically at the point of entry, and 
send it to a central database, that is fully searchable and auditable. 



“Investing in our infrastructure and information 
technology has been the key to our mission at our 
hospital. We are committed to using and expanding our 
information technology capabilities as it has shown to 
increase our cost-effectiveness and efficiency, coordinate 
and expedite the delivery of patient care, create less 
waste and decrease medical errors. Omtool is a partner 
that helps us achieve that goal.”

    Chief Financial Officer
    at a 192-bed acute care facility
 

“Not only were we able to meet our original goal 
of saving thousands of dollars immediately and 
realize considerable savings on an annual basis, my 
users are thrilled with the ease of use and improved 
productivity from using the intuitive desktop application 
of Omtool’s AccuRoute solution. The result is better cost 
management for the hospital and improvement for the 
overall patient experience, which is our top priority.”

    Office Services Executive
    at a 988-bed hospital
 

“In the pharmacy, we were dealing with a 33% rate of 
unaccounted for faxed prescriptions. Our nursing team 
was negatively impacted by this on a daily basis and our 
standard of patient care was compromised. Once we 
implemented Omtool’s AccuRoute Healthcare solutions, 
significant improvements were immediately realized. We 
currently have a less than 1% rate of unaccounted faxed 
prescriptions!” 

    Director of Pharmacy Services
    at a 164-bed medical center
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The Leader in Document Driven 
Workflow Automation

For more than 25 years, Omtool has helped some the 
world’s largest corporations and healthcare providers 
cost-effectively manage their document-intensive process-
automation challenges. Continually refining its technology 
innovations, Omtool offers a platform with an architecture 
that incorporates our extensive experience in high-volume 
document processing to address “all the paper.”

Today, AccuRoute provides the infrastructure for automating 
document processes in hundreds of firms worldwide. Our 
solutions are now the standard for organizations looking for 
enterprise-wide automation of their paper-centric processes. 
With our extensive experience automating processes 
involving millions of documents per month, multi-function 
device vendors, software and service providers, businesses 
of all sizes trust Omtool to handle all their paper-document 
process automation needs.


