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Yet for Accounts Payable (AP) professionals, automating everyday processes goes 
beyond simply addressing monthly payments. Digitizing documents and automating 
workflows create standardized, trackable processes that increase efficiency, unburden 
staff, and create a transparent, trackable audit trail to enhance a firm’s success.

Challenges
When it comes to Accounts Payable, there are three primary areas that can be 
improved by implementing intuitive, document management and workflow 
automation tactics. 

� Review & Approvals: reduce bottlenecks due to time spent tracking down reviews
and approvals

� Exception Processing: eliminate data duplication, confusion, and inaccuracies

� Payment Data Visibility: analyze data to inspire firm-wide initiatives and improve
upon processes

Solution
Automated business solutions that employ intuitive classification and extraction of 
structured, semi structured, and unstructured forms incorporated with enterprise 
workflow, approvals, and storage.

Benefits
� Save time and eliminate bottlenecks trying to determine where documents need

to go for approval

� Increase productivity by automating tedious manual entry and associated tasks

� Prevent redundancies and inaccuracies associated with paper documents

� Convenience of easily scanning, processing, and storing invoices

� Empower employees with powerful tools that can make their job easier

� Seamless handling of AP documents from an MFP, desktop PC, laptop,
or mobile device

Then & Now: Automating 
AP Document Processing
Before
Organizations that employed 
traditional, non-automated 
processes for Accounts Payable 
faced a myriad of challenges: AP 
staff’s time was taken up chasing 
paper, tracking reviews and 
approvals, and correcting inaccurate 
data like duplicate or late billings or 
payments, or even the loss of the 
document completely. 

Without automated and trackable 
workflows, AP staff spent a great 
deal of time sending emails back 
and forth, scanning and rescanning 
documents, addressing requests for 
financial data from internal staff, 
and ultimately reprinting pieces to 

be stored in hard copy file. 

Now
Smart, business-focused technology 
automatically reads incoming 
documents, extracts all pertinent 
data, and intuitively forwards 
appropriate information to decision-
makers for approvals, all while 
simultaneously incorporating data 
into financial systems for storage, 
and creating a complete audit trail 
for compliance purposes. 

Law firms across the globe are searching for a centralized, out-of-the-box solution to control the 
information chaos that can surround even a relatively simple matter, like paying the bills. 
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Review & Approval
For most firms, data is received as a combination of paper 
and electronic documents, and their review and approvals 
process relies on emails with scanned attachments or 
digitally created files. AP staff must then chase down wet 
signatures, which requires more time and is difficult to 
accurately track and maintain. 

Without a standard workflow process, information is siloed 
and inconvenient to access or alter. Operational challenges, 
in conjunction with a lack of data quality control or accuracy 
approvals, make documentation difficult to properly manage 
in accordance with internal information governance policies 
and external compliance mandates.

A robust solution automatically creates a full audit trail, 
reduces process delays, eliminates time and costs associated 
with paper invoices, and allows permissioned access to 
critical business documents and data. Early approvals due to 
automation also often leads to early payment discounts, an 
additional cost savings.

Exception Handling
Modern AP processes capture data as close to the point-
of-entry as possible, so key data is automatically identified, 
extracted using recognition technologies like optical character 
recognition (OCR), and then classified and stored. This 
happens simultaneously with the workflow process, which 
sends notification for action or approval to the appropriate 
decision-maker.

By implementing standardized, automated processes based 
on business rules, firms can more easily manage exceptions 
with the aid of data verification and human oversight, 
avoiding inaccuracies.

An ideal solution allows for automatic processing for invoices 
meeting standard criteria. This decreases processing 
times, establishes consistent and compliant practices, and 
eliminates the likelihood of manual human error.

Payment Data Visibility
Without analytics tied to your AP processes, you may have 
a limited vision of your organization’s financial standing 
and true capabilities. This lack of awareness and standard 
processes can infringe on your firm’s relationships with 
partners/suppliers.  

Smart enhancements like the use of predictive analytics 
offer process, user, system, and usage data, so you can 
strategically make better business decisions based on 
actionable insights that affect cash flows and the bottom line.

The use of key predictive analytics allows your firm to 
eliminate redundancies and information silos, initiate 
predictive invoicing, identify and eschew process bottlenecks, 
and ultimately give your staff the opportunity to participate in 
work that will make a positive impact on your firm’s success.

Innovation: Modernizing Accounts Payable 
with One Comprehensive Solution
By pairing Upland AccuRoute’s seamless capture and extraction capabilities with Upland FileBound’s 
secure content repository and workflow engine, we can provide law firms with the components 
necessary to centralize AP documents and metadata from nearly any source. The end result: a 
reliable, comprehensive, and secure automation solution at a single cost. 


