
Case Study 

Leading U.S. pizza 
chain enlists Upland 
Adestra’s email 
strategy experts to 
boost engagement  
and clicks.

http://www.uplandsoftware.com
http://www.uplandsoftware.com/adestra


INDUSTRY 
Hospitality

COMPANY 
A well-known pizza chain  
based in the U.S.
 
Company Location:  
United States 

Size:  
200+ stores across the U.S. 

Learn how a popular U.S.-based pizza 
buffet & chicken franchise utilized 
Upland Adestra to navigate customer 
data, delivering personalized coupons, 
custom offers, and location-based 
email campaigns at scale.
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Key Questions

	 How to increase average 		
	 email open rates?

	 How to improve average 		
	 email click through rates?

	 Which subject line and 		
	 call to action themes have 	
	 historically driven the  
	 most engagement?

How to get a larger slice of the 
audience engaged?

They needed to find ways to get 
more people interacting with  
their emails.

This organization’s restaurants are 
franchised, and sends are largely 
based on location. Most franchises 
maintained a healthy contact list 
due to sign ups from their rewards 
program, but email engagement 
and click through rates were under-
performing across the board.

Upland Adestra’s email strategy 
team dug into email performance.

The Upland Adestra team kicked 
off an in-depth audit of the last 
few years’ email campaigns. This 
allowed for insight about what 
performed well and why, including 
subject line themes and which calls 
to action drove the most clicks. 
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For more information visit: uplandsoftware.com/adestra

Upland Adestra

Email automation, built to suit your needs.

Upland Adestra’s powerful, easy-to-use 
software can be customized and uniquely 
configured to the structure of your 
business. In-depth email reporting  
gives actionable insights to drive  
your marketing success.

The Adestra team delivered recommendations 
resulting in increased engagement.

Implementing changes based on  
best practice recommendations.

This information was compiled into a 
full review to show what had worked 
in the past, why that might be, as well 
as recommendations about adjust-
ments to implement moving forward. 
Performing a holistic review of the 
client’s email program combined with 
an array of best practice suggestions 
provided an in-depth but actionable 
strategy that the was put to work 
right away. 

The Adestra team also recommended 
the use of additional features within 
the Adestra platform that had previ-
ously been untouched. This included 
dynamic data content, which helped 
increase both personalisation and 
data segmentation.

Stellar results.

Three months since these changes 
were made, the team has seen click 
through rates increase over 20% 
across all of their locations. They’ve 
also seen a dramatic 23% increase in 
click to open rates throughout their 
email campaigns.

What’s next?

The results of implementing these  
strategic recommendations have  
resulted in a long-term strategic 
partnership with the Adestra team  
moving forward. As a combined unit, 
they plan to collaborate on strategic 
programmes, continuing to review  
content and sending patterns  
which will allow for the identification  
of further short-term quick wins and  
long-term improvements.  
 
The next key focus area is a  
6-month A/B testing strategy.

20%
increase 
Click Through Rate

23.5%
increase 
Click to Open Rate

Results
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