
Bank saves 9% of 
annual telecom spend in 
only three months with 
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This nationwide bank wanted control over its 
telecom environment but was struggling to find 
a vendor who could help. Upland Cimpl met its 
requirements and went further, helping it save 
immediately. 

The Challenge
This large financial institution provides its 13,000 employees with over 22,000 
wireless devices from multiple telecom service providers, which means multiple 
invoices to reconcile. The accounting department had become aware that, 
numerous times, payments had been applied to the wrong mobile account by 
the provider, but it was unable to confirm the bank’s telecom costs without 
accurate internal information. With no central record of asset allocation, invoices 
had to be circulated for verification by individual device-holders – a long process 
with little governance, that did not bring to light devices that were no longer 
being used but were still active.

In an effort to ensure correctly reconciled invoices, the nationwide bank had 
implemented a telecom expense management (TEM) solution some years 
previously. Its aims had been to obtain a clear and detailed view of which 
employees had which devices, and how much they were using them. However, 
it had not been able to clearly address this challenge with its first TEM vendor or 
even a second one. 

Prior to its search for a better solution, the bank refined its requirements list. 
As well as clear links between devices, device-holders, plans and usage, the 
bank wanted visibility over cancellations and upgrades, and it wished to prevent 
inappropriate use of mobile devices by employees. 

This North American 
bank serves 12 
million customers 
with a broad range 
of personal and 
commercial banking, 
wealth management 
and investment 
services.
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CHALLENGES: 
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+ 22,000+ accounts 
with 5 telecom service 
providers

+ Limited information to 
reconcile and control 
telecom costs

BENEFITS: 
+ 9% of annual spend 

saved in first quarter

+ 300% ROI

+ Centralized visibility 
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usage and external 
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Upland Cimpl – managed services accelerate success
The Upland Cimpl solution comprises a flexible platform that can be adapted to 
customers’ needs, as well as managed services to accelerate their journey to full 
cost control. The bank took full advantage of both these aspects.

The accounting team now has full, centralized visibility over end-users and the 
devices assigned to them, with their associated plans and usage. Inventories 
are automatically updated every time new devices are received and plans are 
cancelled or upgraded.

Upland Cimpl’s experts have conducted regular audits on invoices, and analyses 
of the telecom environment, identifying billing discrepancies and devices that 
were no longer being used but were still active.

Benefits – cost control and clean accounts
As well as giving the bank central visibility over its internal telecom environment, 
analyses by Upland Cimpl’s experts have resulted in savings equivalent to 9% of 
annual telecom spend over the course of the first three months.

These came from two main areas. Firstly, by analyzing the bank’s wireless 
contracts, our experts identified cases of so-called ‘double-dipping’, where 
operators charge separately for services, such as long-distance calling, that are 
already included in plans. Secondly, by comparing the bank’s device inventory with 
invoices, our experts found zero-usage ‘duplicate devices’, where employees have 
both a newer generation device with an associated plan that they are using, and 
an older device for which a plan is still being paid, but which is no longer being 
used.

These savings constitute an ROI of 300% for Upland Cimpl’s platform and 
managed services. With regular attendance of Cimpl’s monthly webinars to 
improve their knowledge and use of the platform, the bank’s accounting team will 
no doubt continue to reduce their telecom costs.

About Upland Software
Upland Software (Nasdaq: UPLD) is a leader in cloud-based enterprise work management software. Upland provides seven enterprise 

cloud solution suites that enable more than one million users at over 9,000 accounts to win and engage customers, automate business 

operations, manage projects and IT costs, and share knowledge throughout the enterprise. All of Upland’s solutions are backed by a 100% 

customer success commitment and the UplandOne platform, which puts customers at the center of everything we do. To learn more, visit 

uplandsoftware.com.

For more information please visit: 
uplandsoftware.com/cimplupland
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