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Project Portfolio Management

Simple, powerful project and portfolio
management software for today’s workplace
Eclipse Project Portfolio Management software delivers a robust,
Cloud-Based Project Portfolio Management solution management
that allows organizations to start simply, show business value
quickly and grow with the application.
Eclipse PPM focuses on three key areas: Portfolio Management, Project
Management, and Resource Management. The solution focuses on improving
project prioritization and execution, while improving communication and
collaboration amongst stakeholders, project managers and resources. It also helps
solve the challenge of delivering projects and operational services with constrained
human resources.
Eclipse PPM has been successfully implemented in hundreds of organizations
using the ‘keep it simple’ implementation approach. Eclipse PPM Implementation
Consultants work with each organization to understand the process maturity level
and develop an implementation plan that introduces change incrementally. As the
Eclipse PPM adoption expands and the processes begin to improve and mature,
Eclipse PPM can be rolled out to more and more users in the organization.

Benefits
 Eclipse PPM simple to implement, use and support: Eclipse PPM was created
with the end user in mind. Management, Project Managers and Resources can

“Eclipse PPM has allowed
us to centralize the
management of our IT
portfolio, and given us a
way to standardize how
we execute projects. It
has provided a view into
resource allocation, which
has helped tremendously
to balance resources
across the organization.
We look forward to rolling
out additional features
in 2016, and are excited
about the possibilities.”
―― Barinder Khurana, Director of
PMO & VMO, Prosight Speciality
Management Company, Inc.

all access Eclipse quickly and easily. Organizations are successful, because user
adoption rate is quick and making Eclipse PPM a part of everyday process is simple.
 Leading edge technology: Eclipse PPM is a Rich Internet Application (RIA) that
is incredibly easy to use. The RIA interface allows users to customize dashboards
with the ease of drag-and-drop technology, and edit project financials, schedule
information and time tracking as if they were working in a spreadsheet.
 Low total cost of ownership: Eclipse PPM is hosted in a highly secure data
center. This fact, combined with our streamlined implementation process and
scalable licensing fees, results in low total cost of ownership for organizations
of all types and sizes.

Upland Software provides Cloud Solutions
across the enterprise enabling amazing
customer outcomes in:
+ PROJECT & IT MANAGEMENT
+ WORKFLOW AUTOMATION
+ DIGITAL ENGAGEMENT

How Can I Benefit?

Leadership Team

Project Managers

Real time portfolio, project and resource

For all types of Project Managers

information at their fingertips

 Provides a single dashboard view of the project

 A single location for all projects

 Identify immediately when a project is running late,

 Project Intake, Prioritization and Selection

over budget or has issues

 Project Oversight, Execution and Reporting

 Manage: schedule, financials, risks, issues, documents,
and more

 Configurable Real-time Dashboards

Resource Managers

Resources

Take the guess work out of Resource Management

Team collaboration and communication

 View resource capacity & availability and actual

of progress on tasks and deliverables

vs. planned time

 View and update work projects, tasks, issues and risks

 Quickly understand where resources are overworked and
where there is capacity to take on more work

relevant to you in real-time, on your smartphone, tablet,
desktop or by email
 Personalized time sheets make time entry quick and easy

About Upland Software
Upland Software (Nasdaq: UPLD) is a leading provider of cloud-based Enterprise Work Management software. Our family of applications
enables users to manage their projects, professional workforce and IT investments, automate document-intensive business processes and
effectively engage with their customers, prospects and community via the web and mobile technologies. With 2,000 customers and over
235,000 users around the world, Upland Software solutions help customers run their operations smoothly, adapt to change quickly, and
achieve better results every day. To learn more, visit uplandsoftware.com.
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