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For

Consolidated Resorts, Inc.

 Communications Management Plan

1.0
Introduction

This document outlines the formal and informal communications and reporting requirements for The CyberNET Group (CNG) and Consolidated Resorts, Inc. (CRI) project personnel.  Information outlined will include the type of information to be gathered and distributed, the methods of gathering each type of information, the frequency of communication, who the information will be distributed to and reviewed by, and the level of detail of the communication.
2.0
Methods for Gathering and Storing Information
Information will be gathered and distributed both formally and informally for the CRI System Re-Write Project.  Formal communication of project information will be achieved through regular weekly status review meetings covering the project schedule, action items, and risk concerns.  Informal communication will occur in the form of necessary email and phone transactions to update, clarify and disseminate relevant project status information.  All relevant project documents will be stored in a central Sharepoint location accessible by both CNG and CRI project personnel.
3.0
Distribution Structure

Formal and regular information distribution for the CRI System Re-Write project will take on several forms.  This sharing and dissemination of project information is a necessary ingredient to the implementation of a timely and successful implementation of CNG’s solution to the Re-Write effort.

3.1
Project Status Meetings

Project Status Meetings involving both CNG and CRI Project Team members will occur on a weekly basis.  This meeting will include all Las Vegas-based project personnel, as needed, in person at CRI’s office and additional CNG and CRI project personnel will be included on a conference call.  
A review of the current Project Schedule will be the basis for the weekly Project Status Meeting.  The schedule will be reviewed in detail to ensure accuracy and alert project personnel on upcoming activities and schedule risks/concerns.
Percent complete for in-progress tasks will be reviewed in relation to planned completion dates to ensure that the project is on target and that issues/concerns are addressed in a timely fashion before escalation is required.  Tasks that should have started will be reviewed and escalated or re-scheduled as necessary.  All soon-to-be-started tasks will also be addressed to ensure that resources are available and ready to begin these tasks.  

The entire schedule will be reviewed for reasonableness, completeness and accuracy at the Project Status Meeting on a weekly basis to identify and elevate any necessary concerns or modifications required.  It is also expected that any informal communication by various CNG and CRI project personnel that results in the identification of a necessary schedule change or issue will be discussed at the weekly Project Status Meeting and/or elevated to the CNG Project Manager, Brad Egeland.

The Project Status Meeting will also include (but not be limited to) discussions of risk and risk analysis, staffing concerns, logistical issues and action items from previous meetings.

3.2
Project Status Reporting
The outcome of each weekly Project Status Meeting will be a weekly Project Status Report.  This report will be originated by the CNG Project Manager, Brad Egeland, and distributed in electronic form to all CNG and CRI project personnel.  The Project Status Report will address schedule, progress, current status, planned activities, action items, and any concerns/issues addressed at the weekly Project Status Meeting.

3.3
Project Schedule

The Project Schedule (ie, project plan or gantt chart) will provide the basis for the weekly Project Status Meetings.  The Project Schedule will be managed by the CNG Project Manager, Brad Egeland.  The schedule will be updated, as needed and with agreement from key project personnel, as a result of information gathered through project status meetings and various project communications.  The schedule will be in the form of a Microsoft Project file and distributed electronically on a weekly basis prior to the weekly Project Status Meeting to all CNG and CRI project personnel.
The Project Schedule will include all tasks necessary to complete the implementation of the CRI System Re-Write Project.  Items/fields to be included on the schedule are:  Task, Duration, Start Date, End Date and Assigned Resource(s).

3.4
Project Sharepoint

A central Project Sharepoint location has been set up at the following location:

http://project.cng.net/cri-projects
The sharepoint location will serve as a repository for the project schedule, project status reports, project personnel contact information, and any relevant project documentation and communication.

The CNG Project Manager responsible for managing the CRI System Re-Write Project, Brad Egeland, will administer this shared information site.  If access is needed or problems arise, Mr. Egeland can be reached by email at begeland@cng.net or by phone at 702-270-1108.

4.0
Formal Project Communication Matrix

The matrix table below identifies the regular, formal project communication that will occur on the CRI System Re-Write Project.  Each communication item includes the item’s originator, target distribution, frequency, and the source of the information.
	Communication
	Originator
	Received by/Attendees
	Frequency
	Source

	Project Status Meeting
	B. Egeland

M. O’Brien
	CNG Project Team

CRI Project Team
	Weekly
	Meeting/conference  call

	Project Status Report
	B. Egeland
	CNG Project Team

CRI Project Team

Steering Committee
	Weekly
	Weekly project status meeting

	Project Schedule
	B. Egeland
	CNG Project Team
CRI Project Team

Steering Committee
	Weekly
	Project communications/meetings

	Project Sharepoint
	B. Egeland
	CNG Project Team
CRI Project Team

Steering Committee
	On-going
	All relevant project information shared at:

http://project.cng.net/cri-projects


Review/Approval
CNG has presented this project document for review by the appropriate CRI representative(s) for the CRI System Re-Write project.  CRI has reviewed the document and considers it acceptable without further revisions.  
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