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UPLAND PROJECT PLANNER

An integrated solution



TODAY’S SPEAKERS

? By Kevin Sequeira
=" *‘ General Manager & Director of Product, Tenrox

Stefan Kresse
Product Manager — Upland Project Planner
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AGENDA

+ Vision

+ Roadmap

+ Architecture

+ Tenrox Integration
+ Demo

+ Questions

<3

Tenrox

by upland



VISION

+ Cloud-Based

+ Captivating User Experience
+ Seamless Integration

+ High Performance

+ Quality & Maintainability

7sJ Tenrox Kresse. Stefan
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Gantt Chart: Upland Project Planner Check in
= o View | Critical Path v | Timescale Month/Wweek -
. March 2016 April 2016 May 2016 June 2016
Name Duration Start Date End Date Actual Start Date
21Feb  28Feb  06Mar 13Mar 20Mar 27Mar 03Apr  10Apr  17Apr  24Apr  01May O08May 15May 22May 29May  05)
1 Analysis 12dayls) 020242016 031012016
2 Design 1ddayls) 031172016 03/30/2016
E] Implementation 20dayis)  03/3172016 0472712016
4 Implementation2 23dayls)  03/11/2016 04/12/2016
H Quality Assurance 10dayls)  04/2872016 05/11/2016
6 Documentation Sdayis) 051272016 05/18/2016
7 Development Complate Odayls)  05/18/2016 05/18/2016 05/18/2016
8 Support 022412016 Open Ended L |
< > >
v General Predecessors Resources Constraint
Name Implementation2
Duration 23 | dayts) Attributes
Work Type Default [ Milestone
M payable
Start Date 0371172016 |4 ¥
MBillable
End bate 04712/2016 |4 M capitalized
Actual Start Date = M Funded
Actual End Date o) BRen)

g Tenrox
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ROADMAP

Beta Release (Early Adopter)
Mar 15

Upland Project PlannerR 1 Upland Project Planner R 2 Upland Project PlannerR 3
Jun 22

2015

2017

Today

project Planning CiEUREHGRB
renrox os/wes igaration

Tenrox Timesheet Connector -

Tenrox Resource Mgmt. Connector I ‘

TPP Migration Assistant -

Project Baselines -
Assignment View -
Schedule View .

Project Team Page l
Replace Role/Resource -
Audit Trail, Reporting, Import/Export ... @j Te MNroXx
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ARCHITECTURE

Presentation

HTML, JavaScript, JQuery,
Scalable Vector Graphics (SVG) for Gantt

FitNesse.org,
Webperformance.com,
Telerik.com

Business

Business logic command handler,
Business logic,
Scheduling Engine
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Data

Data Access Layer,
Web API,
Tenrox SQL Database (MS Entity Framework)

ﬁ Tenrox
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TENROX INTEGRATION

— Release 1

— Release 2

(Generic) Resource

Tenrox OBS/WBS

Task, Milestone

Resource Calendar

Booking /
Task Assignment

Resource
Availability

Upland Project
Planner

Timesheet / Task Assignments

Tenrox Resource

Management

Timesheet Self

Assignment

Tenrox

Timesheet

73
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DEMO

Mn

+ Work Breakdown + Develop project + Track timesheet

Schedule team actuals
+ Milestones + Assignresources + Track ETC
+ Gantt Chart + Book resources + Track % Complete

+ Update timesheet + Baselines
assignments

ﬁ Tenrox
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LAUNCH UPLAND PROJECT PLANNER
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@ Organization
© Work
Clients
Portfalios
| Projects
Phases
Work Types
Tasks
Products
Components
@ Workforce Planning
® Timesheet
@ Expense
@ Financial
@ Purchase

Work Processes

Quick Links

Setup > Wark > Projects > Project Edit: Upland Project Planner

General (OIS

Back | Save | Summal
Tracking #

Name:

Id

Client

Manager:

Parent:

Start date:

End date:
[]Suspend
[1sa placenolder
Description:

Tasks Miesione WorkPlan  ProjectTeam  Budget

Financial Planner

Project Code: UPP1234

IMMPRJ-000007 (Active)

Upland Project Planner

Internal - Portfolio:
Projects . Workflow:
037012016 (m Priority:
(Open ended = Health:

Internal

Immediate Execution

-] H
= Alternate manager [
=] H

<

ﬁ Tenrox
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1 Kresse, Stefan - Administrator

strator, Master - Administrator
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fould you like to store your password for 1

ﬂ @ Organization
© Work
Clients
Portfolios
Projects
Phases
Work Types
Tasks
Products
Compenents
@ Workforce Planning
@ Timesheet
® Expense
@® Finan

@® Purchase

Work Processes

Quick Links @

Setup > Work > Projects
New | Delete | Refresh | User Defined Fields |
Search byz [Project For:

O ec01
O General
O Incernal

Upland Project P!
LR isblcy oy oy

Page[i|of1

(4 Item(s))

Project Status Report...

Calendar...

Refresh

Column Selection.

mport Budget | Project

Q

rkflows | Project Status Reporting Setup | Display Hierarchy | Filter

Project

Internal
Internal
Internal

Internal

Active
Active

Active

— Please select —
~ Please select —
- Please select —

— Please select —
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EDIT WORK BREAKDOWN SCHEDULE

ﬁ Tenrox
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o Kresse, Stefan

Gantt Chart: Upland Project Planner

3] & View  Default View - | Timescale | Month/Day -
N February 2016 March 2016 April 201
Name Duration  Start Date End Date Actual Start Date  Actual End Date Work
20 21 22 23 24 25 26 27 28 29 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03
1 Analysis 10 dayls) 03/01/2016 03/14/2016 Defaull
2 Design & day(s) 03/15/2016 03/22/2016 Defaull
3 Implementation 1 day(s) 03/23/2016 03/23/2016 Defaull
4 Quality Assurance 1 day(s) 03/24/2016 03/24/2016 Defaull
5 0 day(s) 03/01/2016 03/01/2016 Milest 4 03/01/2016
6 Support 03/01/2016 Open Ended Defaul % |
< >
e General Predecessors Resources Constraint
Name Development Complete
Duration 1] 5 day(s) Attributes
Work Type Milestone billing M Milestone
¥ Billable
Start Date 03/01/2016 | =y
End Date

Actual Start Date

Actual End Date

03/01/2016 |4
]
]

H100% -
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EDIT TASK PREDECESSORS
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(’j Tenrox Administrator, Master
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Gantt Chart: Upland Project Planner Check in -
o] View | Default View + | Timescale | Month/Day -
. April 2016 May 2016
Name Duration  Start Date End Date Actual Start Date  Actual End Date Work
21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03 04 05 06
1 Analysis 5 day(s) 03/02/2016 03/08/2016 Defaull
2 Design 10 dayls) 03/00/2016 03/22/2016 Defaull
3 Implementation 15 day{s) 03/25/2016 04/14/2016 Defaull
4 Quality Assurance 10 day(s) 04/15/2016 04/28/2016 Defaull
5 Development Complete 0 day(s) 04/28/2016 04/28/2016 Milest: 04/28/2016
& support 0310212016 Open Ended e
o
< > < >
v General Predecessars Resources Constraint
Name Implementation
Task List
O name Type Lag
[ Design End To Start 2 day(s)
| [-]
Analysis
Quality Assurance
Development Complete

H100% -
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EDIT TASK RESOURCES

Tenrox x Administrator, Master - Administrator
b by upland
@ Organization Setup > Work > Projects > Project Edit: Upland Project Planner
© Work eneral  Options ~ Tasks  Milestor LU Project Team Biling  Fin:
@ Clients Back | Refresh | New | Delete | Assign | Project Leave Time All forecasted amounts are displayed in USDS
Portfolios Hard Booked Hours Forecasted Cost Rate Forecasted Billing Rate Actual Billing Rate
/ I Projects
~y Phases O © Dog john 0.00 No current rule No current rule No <urrent rule Mo current rule
S
Work Types O ® smith, joe 0.00 No current rule No current rule No current rule No current rule
(5] =k O R Teom Mambe 0.00 No current rule No current rule No current rule No current rule
Products
Components
® Workforce Planning
Timesheet
L "’ Tenrox e Administrator, Master
@ Expense | ard
@ Financial
@ purchase 4 Gantt Chart: Upland Project Planner Check in -
Wark Processes 8
] View | Default View ~ | Timescale | Month/Day -
. April 2016 May 2016
Name Duration ~ Start Date End Date Actual Start Date  Actual End Date  Work
121 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03 04 05 06
1 Analysis Sdayis)  03/02/2016 03/08/2016 Defaul
2 Design 10dayls)  03/09/2016 03/22/2016 Defaul
3 Implementation 15dayls)  03/25/2016 04/12/2016 Defaul
4 Quality Assurance 10day(s)  04/15/2016 04/28/2016 Defaul
5 Development Complete Odayls)  04/28/2016 04/28/2016 Milest 04/28/2016
6 Support 03/02/2016 Open Ended e _______________
< > < >
of1 (3 ltem(s))
Quick Links @ e General Predecessors Resources Constraint
Name Implementation
Planned Work 12000 3 hris) M Use Default
Allocated ok 120.00 hr(s)
Variance 0.00 hr(s)
Resources
O Role User Booking Type Units Allocated
[ Team Member Doe, John Hard Booking 100.00 120.00 hr(s)
[ Team Member Smith, Joe Hard Booking 0.00 0.00 hr(s)
[ Business Analyst Hard Booking 0.00 0.00 hr(s)
O sefect... Select...
HI00% v
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EDIT TASK CONSTRAINT

d Te nrox o Administrator, Master
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Gantt Chart: Upland Project Planner Check in
T View | Default View ~ | Timescale Meonth/Day -
Name Duration  Start Date End Date Actual Start Date  Actual End Date Work Al 2016 May 2016
21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03 04 05 06
1 Analysis 5 day(s) 03/02/2016 03/08/2016 Defaull
2 Design 10 day(s) 03/09/2016 03/22/2016 Defaull
g Implementation 15 dayls) 03/28/2016 04/15/2016 Defaull
4 Quality Assurance 10 dayls) 04/18/2016 04/20/2016 Defaull
5 Development Complete 0 day(s) 04/29/2016 04/29/2016 Milest 0472972016
6 Suppont 03/02/2016 Open Ended o<r-.

< > < >
e General Predecessors Resources Constraint
Name Implementation
Constraint
Type btart an El Date 03/28/2016 (=]
As Soon As Possible
Start On
Finish On

#100% -
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FEEDBACK

+ Upland Community

+ TenroxProductManagement@uplandsoftware.com
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CONTACT US

Phone
+ Direct: 450-688-3444
‘(9’ Te NIroOX + Toll free (US and Canada): 855-944-PLAN
by upland Email
+ info@uplandsoftware.com
Website

+ www.tenrox.com

CONNECT WITH US

m Company: Tenrox S5 RS
ﬁ lenrox
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