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the beginning of the Services Engagement
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Housekeeping

To submit a question:

Type in your 

question here

Click Send

Raise Hand



Agenda

Objective: Bring success to your customers 

from the beginning of the engagement

• Importance of a process to transition 

from Sales to Delivery 

• Benefits of a smoother process 

• Demo of out-of-the-box integrations

• Continuing the interaction throughout 

the project lifecycle



https://www.flickr.com/photos/mjbos11/14304242538/



The Professional Services Racetrack

Sell

Bill

Analyze & Report

Execute & 

Track

Plan & 

Forecast



Our Mission: To revolutionize the way 

organizations plan, manage and 

execute projects & work

Publicly Traded on the

Ticker: UPLD

1,200+ Enterprise Customers with

300,000+ Active Users in 

50+ Countries

Tenrox is the Professional Services 

Automation Solution in the Upland 

Family



Category What it Does

IT Financial Management
Run IT as a business – with transparency, 

visibility & control 

Project Portfolio Management
Improve business results through top-down 

strategic planning and portfolio alignment.

Project Portfolio Management
Drive project & resource performance through 

simplified, out-of-box PPM

Project Portfolio Management
Improve results through bottom-up, execution-

focused project management and collaboration.

Professional Services Automation
Streamline service delivery & resource 

management

Time & Expense Management
Automate project time tracking 

& client billing

Document & Workflow Automation
Improve efficiency with end-to-end content & 

process automation

Web Content Management
Boost brand awareness, increase engagement & 

drive conversions

Mobile Engagement Management
Drive and manage digital engagement through 

two-way SMS campaigns

The Upland Family of Cloud-Based Products
Built-for-purpose tools to suit your needs – delivered by a single, 

enterprise-class software company

Project Portfolio Management

Project Portfolio Management

Project Portfolio Management



Tenrox Professional Services Automation



The Professional Services Racetrack

Sell

Bill

Analyze & Report

Execute & 

Track

Plan & 

Forecast



Let’s Place Our Bets

Time Saver

Less Errors

Pipeline Visibility

Quick Billing



SFDC Integration

Demo





Integration & Automation: Tactical Benefits

Time Saver

First Place at Automation Derby

Less Errors

Photo Finish at the Integration Cup



Poll: How much visibility do you 

have into upcoming 

engagements?

As a manager of services delivery…



Dynamics CRM Integration

Demo





Workflow and Resource Planning

Demo





Better Utilization: Tangible Results

250
consultants

$1,500

/day
80%

utilization
3% 

cost of capital

+ customer satisfaction 

10%
misforecast

$180,000
/year

Assuming 

Opportunity Cost



Pipeline Visibility: Strategic Benefits

Pipeline Visibility

Winner of Utilization Stakes



Sales-to-Delivery Report

Demo



Quicker Delivery: Tangible Results

250
consultants

$1,500

/day
80%

utilization
3% 

cost of capital

+ customer satisfaction 

+ project success

1 week
improvement in 
time-to-delivery

$42,000
/year

Assuming 

Benefits



Quicker Billing: Impact on Bottom Line

Quick Billing

Triple Crown Champion



Thoroughbred Winners

Time Saver

First Place at Automation Derby

Less Errors

Photo Finish at the Integration Cup

Pipeline Visibility

Winner of Utilization Stakes

Quick Billing

Triple Crown Champion



What’s in it for the Sales team?



Status Reporting in Tenrox PSA



CRM KPIs

Demo





Summary

• Tenrox PSA helps you streamline 

the process of transitioning 

from Sales to Delivery

• Reduce errors

• Save time

• Improve utilization

• Bill quicker

• Set targets and measure all of 

the above to improve the 

process on a continuous basis





Contact Us:

 Phone:

– Direct: 450-688-3444

– Toll free (US and Canada): 855-944-PLAN (7526)

 Email: info@uplandsoftware.com

 Website: www.tenrox.com

 Connect with us:

@tenrox

Tenrox

Company: Tenrox

mailto:info@uplandsoftware.com
http://www.tenrox.com/

