
Is your organization’s knowledge 
truly ready to power AI?  

Is your knowledge content consistently structured using standard 
templates or formats that AI can reliably interpret?

Points Checkbox

AI READINESS ASSESSMENT

Only 29% of organizations say their workforce is AI ready, and just 19% have the 
structured knowledge needed to make AI deliver value. Take this assessment to 
see where you stand and what’s needed to move forward with confidence.
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Yes

Do you have a defined process to validate and update knowledge to 
ensure accuracy before it’s used by agents, customers or AI tools?
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No

In Progress

Yes

Do users trust the answers surfaced today without needing to 
double-check another system or colleague?  

No

In Progress

Yes

0
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2
Is your knowledge content consistently tagged with metadata 
(e.g. topic, product, role, use case) to support intelligent search 
and AI retrieval? 

No

In Progress

Yes

0

1

2



Tally your score to see where you stand.
Now you have the information you need to consider strategic next steps.
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AI CAPABLE  
 

You’re almost there! 
Schedule a diagnostic to 
pinpoint gaps and create 
a clear path to confident 

AI adoption.

Schedule a diagnostic

READY 

You’re ready to move 
forward! Book a demo 
to see how AI can start 
delivering measurable 

results right away.

Book a demo

NOT READY  
 

You’re asking the right 
questions! Book time 
to build a practical 

roadmap that sets you 
up for long-term AI 

success.

Book my consultation

Total Score: 0 - 5 Total Score: 10 - 12Total Score: 6 - 9

Does every knowledge article have a clearly defined owner and a 
regular review cadence? 

No

Somewhat

Yes

Points Checkbox
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1

2
Are changes to knowledge tracked through versioning so users and 
AI can always reference the most current and approved content?

0

1

2

No

In Progress

Yes

Do you proactively identify and retire outdated or low-value 
knowledge rather than relying on manual audits or user complaints?

No

In Progress

Yes

0

1

2
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